TU 15.06.12  Item 3.1.1
TEESSIDE UNIVERSITY

A Meeting of the Board of Governors was held on 16th March 2012.

Present:
Mr S Anderson (Chair)
Mr P Booth


Mr R Cuffe


Ms A Clark-Jenkins

Mr C Fleetwood

Mr D Heaton

Professor G Henderson
Mr J Hogg 




Mr A MacColl

Ms S Kiddle
Mr K Robinson

Dr M Simpson


Ms A Skelton


Professor T Hart 


Ms L Wheatman

Ms A Thain


 



Apologies:
Mrs B Simpson 

Mr R Bloom




Mr J G Irwin 


Dr T Murphy




Mr S Price
Secretary:
Mr J M McClintock


Officers:
Ms L Jolly (for Item UT 2533)
Professor C Hardcastle

Professor E Martin

Professor C MacDonald

Mr A E Oliver


Ms L Woods (for Item UT 2541)

Mr M White

The Chairman welcomed Ms Alison Clark-Jenkins to her first meeting of the Board and extended the Board’s congratulations to Professor Tricia Hart on the conferment of a professorial title.

UT 2532
DECLARATIONS OF INTEREST



It was NOTED:

1.
That Ms Alison Clark-Jenkins had declared an interest in matters relating to the Middlesbrough Institute of Modern Art.  (Minute UT 2538)

UT 2533
LIBRARY REDEVELOPMENT

The Chairman welcomed Ms Liz Jolly, Director of Library & Information Services, to the meeting.

It was NOTED:

1.
That Members have been provided with a “virtual walk-through” of the Library as it will appear from September 2012.

2.
That the University expects to deliver the core project within the budget of £2m (including VAT, and including replacement of the revolving doors).

UT 2534
MEMBERSHIP



It was NOTED:

1.
That the Nomination Committee is actively engaged in identifying an individual to be recommended for appointment to the Board.

2.
That Ms Zoe Lewis and Mr David Robertson have accepted appointment as Members of the Audit Committee for a further period of two years.

UT 2535
COMMISSIONER’S UPDATE

It was NOTED:

1.
That the Commissioner is engaged in contacting Members about possible nominees for the positions of the Chair and the Deputy Chair of the Board of Governors from January 2013.  
UT 2536
ANNUAL ATTENDANCE RECORDS



It was NOTED:

1.
That, as requested by the Nomination Committee, Officers have prepared the annual report on attendance by Governors at Board meetings and core Committee meetings during the calendar year 2011.

It was AGREED:

2.
To ask the Nomination Committee to consider the report.

UT 2537
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the minutes of the meeting held on 13th January 2012.

UT 2538
PARTNERSHIP FOR MIMA



It was NOTED as a matter arising from Minute UT 2515:

1.
That the Board had been informed at its previous meeting about the potential development of a revised relationship between the University and the Council in relation to the Middlesbrough Institute of Modern Art (mima).  
2.
That a small “Advisory Group” of University Governors and Senior Officers has been considering how the University might take forward its strategic engagement with the Council in relation to mima.

3.
That early discussions indicate that there could be both direct and indirect benefits for the University if the University participates on an Independent Trust for mima, including:
3.1
Reinforcement of the pivotal importance of the University within the town, and strengthening of the partnership with Middlesbrough Council.

3.2
Attachment of the mima brand to University Art and Design activity.

3.3
Opportunity for teaching activities within the mima building.

3.4
Involvement of mima staff in course design, planning and delivery.

3.5
Access to the mima collections for the purposes of research.

3.6
Opportunity for joint research funding bids.

4.
That, as discussion takes place with the Council on a potential 

partnership, the Board’s over-riding consideration is compatibility 

with the achievement of the University’s Institutional Plan.

It was AGREED:

5.
To give approval, in principle, to:

5.1
The University being a partner on the Board of a mima trust.

5.2
The University investing in a partnership with mima (in terms of a funding contribution and/or services in kind) in exchange for quantifiable, direct benefits for the University (in terms of role on the Trust Board and enhancement of the University’s academic activities).

5.3
The University engaging in outline discussions with Middlesbrough Council about the University undertaking a limited building development adjacent to the mima building.

5.4
The University engaging in discussions at a later stage about the possibility of a partnership to undertake a more substantial building development in Centre Gardens East.

UT 2539
FULL-TIME STUDENT RECRUITMENT


It was NOTED as a matter arising from Minute UT 2516:


1.
That Members have been provided with updated information on applications for full-time undergraduate programmes beginning in 2012-2013.

2.
That, in line with the national picture, applications to the University at this stage indicate an overall decline; and that particular attention is being placed on the “conversion” of applicants (i.e. turning offers into accepted places).


3.
That Members have been provided with a detailed University “Communications Plan” indicating a range of activities to support the effective transition from applicants to enrolled students.


4.
That future reports will identify the trend of applications to partner colleges.

UT 2540
FEES STRATEGY FOR PART-TIME AND POSTGRADUATE 


STUDENTS

It was NOTED as a matter arising from Minute UT 2518:


1.
That Deans have allocated fee bands to all part-time and postgraduate courses.


2.
That a communications strategy has been developed to promote part-time and postgraduate programmes.


3.
That the Office for Fair Access has informed universities that an Access Agreement for part-time students must be submitted by May 2012.

UT 2541
EMPLOYABILITY and GRADUATE INTERN SCHEME


It was NOTED as a matter arising from Minute UT 2520:


1.
That the Teesside Graduate Internship Programme will conclude on 30th March 2012, and that feedback from participants and employers has been very positive.

2.
That a workshop has been held for senior staff engaged in the development of “employability”.


3.
That a “single portal” is being developed, enabling students to access information about all of the University’s initiatives on employability.


4.
That a comprehensive package of support will be provided for students graduating this Summer.

UT 2542
ESTABLISHMENT OF SUBSIDIARY COMPANIES and 


COMMERCIALISATION OF UNIVERSITY INTELLECTUAL 


PROPERTY

The Chair welcomed Ms Laura Woods, Director of Academic Enterprise, to the


meeting.


It was NOTED:


1.
That the Vice-Chancellor’s Executive has presented a paper setting out the principles and processes that underpin the commercialisation of University Intellectual Property (IP), leading, in some cases, to the establishment of a University company.

2.
That, after a detailed consideration of the issues, this document was endorsed by the Resources Committee.

3.
That a University “Staff IP Policy” (which has been in place for five years) provides a framework for the disclosure, protection and commercialisation of intellectual property.


4.
That the commercialisation process operating in the University typically proceeds through four key stages:



Stage 1
Disclosure



Stage 2
Screening



Stage 3
Initial commercial assessment



Stage 4
Post-investment management

5.
That the University is developing  a non-exclusive relationship with Commercial Edge LLP to take forward certain elements of the commercialisation process in a limited number of cases.


6.
That there are encouraging signs in the local economy in terms of the development of the engineering industry.

It was AGREED:

7.
To authorise the development of a partnership with Commercial Edge, on the terms specified in the document presented to the Board.


8.
To ask the Deputy Vice-Chancellor (Research & Enterprise) to give further consideration to the ownership of student intellectual property.
UT 2543
DIGITALCITY BUSINESS

It was NOTED:


1.
That DigitalCity Business (DCB) is the part of the Digital City initiative which is currently led by Middlesbrough Council – complementing Digital City Innovation (DCI), which is led by the University.


2.
That, as DCB comes to the end of its current funding phase on 



31st March 2012, the only remaining source of funding is the European Regional Development Fund, which necessitates “matched funding”.


3.
That the University is involved in discussions with Middlesbrough Council, Tees Valley Unlimited, and the other Tees Valley local authorities about assembling a Tees Valley-wide funding package with the aim of:



3.1
Enabling Middlesbrough Council to progress an ERDF bid to continue DCB for the benefit of the Tees Valley.



3.2
Supporting the establishment of a Community Interest Company (CIC) as the vehicle for developing commercial income streams, providing financial sustainability for DCB in due course.


4.
That a funding arrangement for DCB has been proposed to the 


University, but that the University will only invest in DCB on the 


basis of:



4.1
The contribution being a “match” against an approved ERDF project (i.e. there would be no contribution without an ERDF project).



4.2
Transparent governance, management and reporting arrangements.



4.3
Commensurate University representation on both the Digital City and the CIC Boards.



4.4
Very clear agreements about the strategic and operational interface between DCB and DCI.

It was AGREED:


5.
To ask the Deputy Vice-Chancellor (Research & Business 



Engagement) to keep the Board informed about developments 



relating to Digital City Business.
UT 2544
HEALTH, SAFETY AND ENVIRONMENTAL ANNUAL REPORTS

It was NOTED:


1.
That the annual Health and Safety Report has been published, accompanied for the first time, at the request of the Board, by an Environment Report on the same period.

2.
That the University has one of the lowest accident rates in the higher education sector; and that the document reports the lowest number of accidents on campus since monitoring began.

3.
That the Environment Report demonstrates steady progress towards satisfying all eleven categories stipulated in the Eco-Campus framework (an environmental management system specifically designed for the higher education sector)

4.
That the reports have been considered by the Employment Policy Committee (Health and Safety) and by the Resources Committee (Environment).
UT 2545
DEVELOPMENT AND FUNDRAISING


It was AGREED:


1.
To defer consideration of “Development and Fundraising” to a future meeting of the Board.

UT 2546
INTERNATIONAL STUDENTS


It was NOTED:


1.
That, in order to recruit students from outside the European Union, the University is required to hold a “Tier 4 Highly Trusted Sponsor Licence”.


2.
That, on 2 February 2012, the Vice-Chancellor was informed that the United Kingdom Border Agency (UKBA) had suspended the University’s Tier 4 Highly Trusted Sponsor Licence.


3.
That the UKBA had identified concerns about a number of issues of administrative process during an audit conducted in July 2010, but that associated correspondence from the UKBA was not drawn to the attention of members of the Vice-Chancellor’s Executive.


4.
That, since notification by the UKBA, the Vice-Chancellor has led an “Immigration Working Party” that has met on an almost daily basis in order to address the concerns identified by the UKBA.


5.
That the Vice-Chancellor had advised the Chairman, the Deputy Chairman, and the Chair of the Audit Committee at the earliest opportunity.


6.
That the Vice-Chancellor and the Immigration Working Party has met with officers of the UKBA on a number of occasions in recent weeks.


7.
That extensively revised processes and procedures have now been put in place; and that the University believes that its student files are now compliant with UKBA regulations.


8.
That an audit was completed by the UKBA on 15 March 2012, and that, whilst historical compliance errors have, as expected, been identified, oral feedback has been encouraging, with UKBA Officers indicating their wish to work with the University to resolve any outstanding matters.


9.
That the UKBA auditors have made a recommendation to senior managers of the UKBA; and that the University has been advised that the outcome will soon be conveyed to the University.


10.
That, in the light of this recent experience, the Risk Management Committee will recommend to the Audit Committee a revision of the University’s Risk Register.


11.
That the University Visitor has been asked to undertake a review, reporting back to the Vice-Chancellor and Chairman as soon as possible. 


12.
That, following resolution of the issue, a major international marketing and promotional campaign will ensue.

UT 2547
STUDENT EXPERIENCE COMMITTEE – 13 January 2012 and 16 March 2012


It was NOTED:


1.
That the Committee has received reports on:



1.1
The Teesside Internship Programme



1.2
The ways in which the University monitors potential terrorist threats; and the approach taken by the University to disaster planning.



1.3
The new Student Experience Representatives and the recent Students’ Union elections.


1.4
The work of the University Chaplaincy

UT 2548
EMPLOYMENT POLICY COMMITTEE – 20 January 2012 


It was NOTED:


1.
That the Committee has received reports on:



1.1
Planning for the North East Governors’ Development Programme



1.2
The development of a template for establishing Performance Indicators for Central Services



1.3
Implementation of Academic Workload Planning



1.4
The Pay Award for 2011-2012.  



1.5
Achievement of the Gold Standard, following the Investors in People review.


2.
That the Committee considered the 2011 Health & Safety



Report.


3.
That the Committee has agreed to establish the following, on 


behalf of the Board, with immediate effect: 


3.1
Data Protection Policy, Procedure and Code of Practice



3.2
Consultancy Policy



3.3
Recruitment and Selection Policy and Procedure



3.4
Authorised Travel and Related Expenditure Policy and Procedure.

UT 2549
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES (TUTA) – 27 January 2012


It was NOTED:


1.
That the Board of TUTA met to consider reports from the Chair 


of Governors at Thornaby Academy and from the Chair of



Governors at Freebrough Academy.

UT 2550
AUDIT COMMITTEE – 21 February 2012


It was NOTED:


1.
That the Committee has received reports on:



1.1
Progress on the Internal Audit Plan for 2011-2012, including reports on the following three audits:




a)
Delivery of ICT in Schools and Departments




b)
The Carbon Reduction Commitment




c)
Student Debtors



1.2
Risk Management, with particular focus on activities to manage the major risk of failure to reach enrolment targets for full-time Home/EU students.



1.3
The new Institutional Plan


1.4
The Bribery Act 2011


1.5
Teesdent Ltd

UT 2551
ACADEMIC BOARD – 22 February 2012 


It was NOTED:


1.
That the Academic Board has provided Members with a report of 



its meeting held on 22 February 2012.

UT 2552
RESOURCES COMMITTEE – 6 March 2012 


It was NOTED:


1.
That the Committee endorsed the 2010-2011 Transparency 



Review Report.


2.
That the revised operating surplus for 2011-2012 is expected to 



be approximately £8.75 million (excluding the cost of the 2012 



Voluntary Severance Scheme).


3.
That the Committee agreed to establish a revised Treasury Management Policy, on behalf of the Board, with immediate effect.


4.
That an interim statement of accounts for Teesdent Ltd forecasts another loss by year end, which had been drawn to the attention of the Primary Care Trust and the Strategic Health Authority.


5.
That the Committee considered the Environment Report 2011.


6.
That the Committee endorsed a document outlining the process for commercialisation of University intellectual property, leading, in some cases, to establishment of subsidiary companies.

UT 2553
AMBASSADORIAL VISIT


It was NOTED:


1.
That the University has hosted a visit from the Ambassador of the People’s Republic of China.

UT 2554
MEDIA COVERAGE


It was NOTED:


1.
That the University has recently featured in articles in The 


Economist magazine (on the particularly successful development of Teesside University over 20 years) and the Newcastle Journal (on the very positive experience of international students at the University).


2.
That the University will shortly be identified by the Times Higher Education as a leading institution for the provision of an excellent “Student Experience”.


3.
That the Vice-Chancellor has provided Governors with a list of instances when the Department of Marketing & Student Recruitment raised the profile of the University during the academic year.

UT 2555
“DISTINCT” CASE STUDY


It was NOTED:


1.
That the University has been profiled as one of five case study institutions within the “DISTINCT” project – a national project funded by the HEFCE Leadership, Governance and Management project.

UT 2556
PARTNERSHIPS BETWEEN FURTHER AND HIGHER EDUCATION


It was NOTED:


1.
That the Vice-Chancellor has delivered a very well-received presentation at a national conference on collaboration with further education colleges.


2.
That the Chief Executive  of the Association of Colleges has visited the University, and has given support to the University’s extension of its role as as a validating partner of colleges.

UT 2557
HEFCE AUDIT


It was NOTED:


1.
That the recent audit by the HEFCE  of the full-time undergraduate HEFCE-funded out-turn for 2010-2011 has not resulted in the identification of any concerns.

UT 2558
HEFCE ALLOCATIONS OF ADDITIONAL PLACES FOR 2012-2013


It was NOTED:


1.
That the HEFCE has announced the outcome of the recent “core and margin” bidding process for 2012-2013.


2.
That an additional 294 places have been allocated to the University.
UT 2559
FUNDING FOR HEFCE-REGULATED STUDENTS 2012-2013


It was NOTED:


1.
That the Board had been provided with a document indicating the University’s current understanding of the funding to be provided in relation to the various categories of the University’s students during 2012-2013.

UT 2560
DEPUTY LIEUTENANT


It was AGREED:


1.
To congratulate the Vice-Chancellor on his appointment as a Deputy Lieutenant of North Yorkshire.

UT 2561
PRESIDENT’S ITEMS


It was NOTED:


1.
That voting in the recent elections for the full-time Trustees of the Students’ Union has resulted in the highest ever turnout.


2.
That the Students’ Union Sports clubs have performed extremely well in the current academic year.


It was AGREED:


3.
To extend the best wishes of the Board to the out-going Students’ Union President, Lori Wheatman, for her significant contribution during her two terms in office as President of the Students’ Union.

UT 2562
GETTING TO GRIPS WITH RISK


It was NOTED:


1.
That the Audit Committee had asked the Secretary to draw the attention of all Board Members to the documented entitled “Getting to Grips with Risk”, produced for Higher Education Governors by the Leadership Foundation/Committee of University Chairs.

UT 2563 
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED:

1.
That the following times have been scheduled for meetings of the Board: 





Friday 15 June 2012
-
3.00pm

Friday 19 October 2012
-
3.00pm

Friday 16 November 2012
-
3.00pm

Friday 18 January 2013
-
3.00pm


2.
That the Academic Awards Ceremonies will take place from Monday 19 November 2012 to Friday 23 November 2012.  

